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To: Heads of the academic units

By: The Executive Vice President for Academic Affairs

Dear Deans,

The Technion enables new faculty members to be assisted — should they wish to do so —
by personal trainers and organizational consultants whose expertise is the conduct in an
academic environment. The consultants will accompany the faculty member in the
process of entering their position, assist with issues related to students, human relations,
guiding a research team, setting objectives and formulating a strategy for the
implementation thereof, dealing with challenges, time management, and more.

We have a database of names from which professionals of both genders can be selected,
which is accessible through the Office of the Deputy of the Senior Vice President (Prof.
Anat Fischer, DSVP@technion.ac.il).

Each of the new faculty members will be assigned five consultation sessions a year; the
financing of the sessions will derive from the equipment budget, according to a uniform
rate that will be determined from time to time. The contact with the consultants will be
made at the initiative of the faculty member.

Please bring this information to the attention of the appropriate faculty members.

Sincerely,
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Prof. Shimon Marom
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